
Certain statements made in this presentation may not be based on historical information or facts and may be άŦƻǊǿŀǊŘ looking ǎǘŀǘŜƳŜƴǘǎΣέ including those relating to general business plans and strategy of PI Industries Limited όάtLL[ϦύΣ its future 
outlook and growth prospects, and future developments in its businesses and its competitive and regulatory environment. Actual results may differ materially from these ŦƻǊǿŀǊŘπƭƻƻƪƛƴƎ statements due to a number of factors, including future 
changes or developments in PIIL's business, its competitive environment, its ability to implement its strategies and initiatives and respond to technological changes and political, economic, regulatory and social conditions in India. This presentation 
does not constitute a prospectus, offering circular or offering memorandum or an offer, or a solicitation of any offer, to purchase or sell, any shares and should not be considered as a recommendation that any investor should subscribe for or 
purchase any of PIIL's shares. Neither this presentation nor any other documentation or information (or any part thereof) delivered or supplied under or in relation to the shares shall be deemed to constitute an offer of or an invitation by or on 
behalf of PIIL.  
PIIL, as such, makes no representation or warranty, express or implied, as to, and does not accept any responsibility or liability with respect to, the fairness, accuracy, completeness or correctness of any information or opinions contained herein. The 
information contained in this presentation, unless otherwise specified is only current as of the date of this presentation. PIIL assumes no responsibility to publicly amend, modify or revise any forward looking statements, on the basis of any 
subsequent development, information or events, or otherwise. Unless otherwise stated in this document, the information contained herein is based on management information and estimates. The information contained herein is subject to change 
without notice and past performance is not indicative of future results. PIIL may alter, modify or otherwise change in any manner the content of this presentation, without obligation to notify any person of such revision or changes. This 
presentation may not be copied and disseminated in any manner.  
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Incorporated in 1947, PI Industries Limited is an Agri 
Input and Custom Synthesis & Manufacturing company in 

India 

aǳƭǘƛπƭƻŎŀǘƛƻƴŀƭ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ŦŀŎƛƭƛǘƛŜǎΣ ƛƴŎƭǳŘƛƴƎ 
Jambusar SEZ 

Equipped with R&D facilities, with 350 researchers 
ŀŎŎǊŜŘƛǘŜŘ ŦƻǊ D[t ŀƴŘ ΨbƻǊƳǎ ƻƴ h9/5 tǊƛƴŎƛǇƭŜǎΩ ōȅ 

NGCMA, in Udaipur 

tŀƴπLƴŘƛŀ ǇǊŜǎŜƴŎŜ ǘƘǊƻǳƎƘ ŀ Ǿŀǎǘ ŘƛǎǘǊƛōǳǘƛƻƴ ƴŜǘǿƻǊƪ 
with over 8,000 distributors and more than 40,000 

retailers 

3 subsidiaries, including PI Japan that carries out business 
development  activities  

Strong Financial Growth with a Revenue CAGR of ~21% 
from FY11 to FY17 

AN OVERVIEW 

Model built on the principles of respect of IP, partnership, strong relationship 

 

 

/ǳǊǊŜƴǘƭȅ ƻǇŜǊŀǘƛƴƎ ǘƘǊƻǳƎƘ ŀ ǳƴƛǉǳŜ ƳƻŘŜƭΧ 

ΧǿŜƭƭ ǎǳƛǘŜŘ ǘƻ ǇŀǊǘƴŜǊ ǿƛǘƘ Ǝƭƻōŀƭ ƛƴƴƻǾŀǘƻǊǎΗ 2 

Domestic Brand Market 

Leveraging on pan India network, brand 
building capabilities and experienced team to 

deliver in-licensed, branded generics & co-
marketed products 

Exports Market 

Leveraging on chemistry process research and 
manufacturing capabilities 

 

Synergistic 
Benefits 

ÅCommon Infrastructure 
ÅDevelop knowledge bank, 

processes and experience  
in different complex 

chemistries 
ÅCross-Selling Opportunities 

IN-LICENSING 
 

Enables us to introduce new and novel 
Products 

 
Have longer product cycles 

 
Yield higher margins 

 
Strengthen relations with global innovators 

Patented Molecules 
 
 

Early stages of their life cycles 
 

Complex Chemistries 
 

First or Second suppliers 



INNOVATION 
Enlivening, like the air, in the 

constant quest for the 
horizon, the never-ending 
search for a better, newer 

way to do things; Innovation, 

for us, is a way of life. 

ADAPTABILITY 
Adaptive, like water, we are 

constantly transforming 
ourselves. Being nimble 
footed, we are highly 
responsive to change. 

TRUST 
Like the earth, we are 

dependable. We work with 
integrity of purpose, honesty in 

action and fairness in all our 
dealings. 

VISION 
ά.ǳƛƭŘƛƴƎ on the foundation of trust, we shall be at the forefront of 

science-led opportunities by delivering innovative solutionsΦέ 

VALUES 

SPEED 
Blazing ahead, like fire, we 

constantly strive to work with 
speed in the way we observe, 

think and act. 
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Å Library Synthesis  
Å Molecule Design  
Å Lead Optimization  
Å Route Synthesis  
Å Biological testing 
Å Green house testing 

Å Process Development 
Å Analytical Development 
Å Kilo Lab Studies 
Å Pilot Plant Trials 
Å Basic Engineering 
Å Process Optimization 
Å Detailed Engineering 
Å Plan Design 
Å HAZOP 
Å Small Scale manufacturing 

for trails 
Å Formulation Development  

 
 
 

Å CIB Intimation / 
RTT application / 
Sample import  

Å Inclusion in the 
Schedule  

Å Dossier 
Preparation & 
Submission  

Å Bio - efficacy 
Studies  

Å Residue Studies  
Å Toxicity Studies  
Å Packaging 

Specifications 
Development 

Å Geography 
Specific Bio-
Efficacy Studies  

Å Evaluation & 
Trials Data 
Compilation 

Å Geographical 
Potential / 
Fitment 
Evaluation  

  

Å Large Scale 
Manufacturing 

Å Offering multiple 
chemical reaction 

Å High pressure to 
low temperature 

Å Formulations  

Å Product Pre and Post 
Launch Activities & 
Campaign  

Å Product Stewardship  
Å Crop Diversification 
Å Combination 

Development  

Discovery Development 
Evaluation & 

Trials 
Scale-up Manufacturing 

Marketing & 
Distribution 

Regulatory services 
& Registrations 

ά[ŜǾŜǊŀƎŜ our capabilities across the Agri Sciences Value Chain by providing Integrated and Innovative Services 
& Solutions by Partnering with the bestΦέ 

OUR DIFFERENTIATED BUSINESS MODEL 

Fastest growing Agri Sciences Company with strong domestic presence and relationship with more than 
18 global innovators, and some more than a decade old. 
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OUR HISTORY  
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Golden Peacock Awards 
Flame Awards Asia 2016 
Life Sciences by EY India  - Entrepreneur of the Year Award 
Certificate of Excellence ςGlobal Sourcing by Bayer Group 
Green Manufacturing Excellence Award  - by Frost and 
Sullivan 
National Safety Council Certificate of Appreciation \  
LƴŘƛŀΩǎ .Ŝǎǘ /9h !ǿŀǊŘ (Chemicals) by Business Today 
Recognized as Top 500 Companies in India by Economic Times. 
 Agrow Strategic Vision Award  Best Manager  Mayank Singhal 
Golden Peacock Award for Environment Management  
Business Impact Award, Enterprise Security & Innovation in IT 
Best CEO Award -  Business India Mindrush 
Lifetime Achievement Award -Agriculture Summit 
Udyog Rattan Award to MD, Mr Mayank Singhal 
Best Supplier Award at Agrow Awards 
GMEA - Green Manufacturing Excellence Award by Frost and 
Sullivan 
Power Brands Hall of Fame - Corporate Leader of the Year 
Award to Mr. Salil Singhal ς in Agriculture 
Certificate of Excellence for outstanding performance in 
Supplier Sustainability Program 2011 by Bayer Group of 
Companies 
 
 

Responsible Care 
NABL - ISO /IEC 17025 
GLP for Research and Development Facility 
OHSAS 18001:2007 
 ISO 9001:2008 
ISO 14001:2004 
ISO 9002 
(ISO 14001:2001) & (OHSAS 18001:2007) 

1946 ς Founded as Mewar Oil & General Mills Ltd 
1961 - Started Ag CChem Formulation and Marketing 
1971 - Diversified into Mining later hived off 
1976 - started the first Technical Manufacturing plant 
1985 - Diversified into Energy Metering, later hived off 
1991 - Name Changed to PI Industries Limited 
1994- Started Polymer Compounding later divested 
1992 - New Facility at Panoli (Gujarat) 
1996 - Started Custom Synthesis & Manufacturing  
2001 -1st  company in the Agchem  to implement SAP  
2002 - Established Subsidiary in Japan (PI Japan Ltd) 
2004 - Started New Rep Office in China (Shanghai) 
2012 - PI-Sony Research Initiative 
2010 - Divested Polymer Compounding business 

 - Established PI Life Science Research Ltd. 
 - GLP Accreditation 

2011 _ GLP certification 
2014 - Established office in Germany 
2015 - Technology upgrade to SAP Hana 
2015 - New formulation site setup at Panoli (Gujarat) 
2016 - Sollinos Agro - a JV with Mitsui Chemicals Agro 

 - New R&D Centre at Udaipur &  
 - 2 MPPs at Jambusar commissioned 

RECOGONIZITIONS  KEY MILESTONES ACCREDITIONS 



OUR VALUE OFFER  

Discovery Development 
Evaluation & 

Trials 
Scale-up Manufacturing 

Marketing & 
Distribution 

Regulatory services 
& Registrations 

6 
Confidential 

Quality 
Å Objective to be the best 

quality producer  
Å Control all processes 

that impact the quality 
of the end product 

Throughput 
Å Ensure consistent 

,reliable delivery 
Å Continuous                   

de-bottlenecking 
Å Automation 

Environment & Safety 
Å To set bench marks 
Å Address at source 
Å Lead by example 
Å Build into the DNA of 

our people 
 

Innovation 
Å Find better ways of 

doing thing  
Å We respect , 

protect and build IP  

Efficiency 
Å Find better ways of 

doing things 
Å Target driven  
Å Ownership at  sub-

functional level 

Customer Needs Business Strategy 

Consistent Quality 

Speed of execution, delivery 

Real-time monitoring & review 

Continuous improvement 

Reliable & Adaptable 

Cost Competitiveness 



7 

 
30+ Countries || 4 Offices 

 

2000+ People || 30 Stock Points || 10000+ 
Distributors/ Dealers || 40000+ Retail Points 
 

OUR PRESENCE 



AGRO CHEMICALS & PLANT NUTRIENTS  

DOMESTIC  BRANDS 

Clear Distribution Policies that 
minimize dispute 

Å Provide delivery of products as 
required at a particular point in 
time and not in excess 

Å Once delivered any stock which 
remains unsold is not accepted 
back from the distributors 

Å Price margins for our products is 
pre determined prior to delivery 
to distributors, and not adjusted 
or negotiated post 

Long-term Relationship and reputation of trust and reliability with global innovators 
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Pre-Launch 
Efforts 

Pre-Launch Trials 

Verifying the FABs 

Confirmation of 
USPs 

Identifying & 
Mapping the Target 

Users & Markets 

On-Field Training of 
Team 

Generating 
Testimonials 

Farmer Database 
Compilation 

Brand Awareness 
Activities 

Teaser Campaigns 
(Brand Fascia) 

Product 
Launch 

Campaigns 

Setting Launch 
Objectives 

Finalizing Theme of 
Launches 

Location & Venue 
Finalization 

Identification and 
Invitation of Target 

Audiences 
(Farmers, Channel, 

Academia) 

Involvement of 
Stakeholders 

Press & Media 
Coverage 

Post Launch 
Efforts 

Exhaustive Branding 
Activities to create a 

strong brand 

Molecule Expansion -  
Co-Branding & Co-

Marketing 
Partnerships 

Demand Generation 
Activities 

POG Tracking & 
Channel Hand-

Holding 

User Feedback & 
Testimonial 
Generation 

Branding Activities 

Print & Electronic 
Media Promotion 

Geographical 
Expansion - Venturing 
into Under-Developed 

Geographies 

Crop Label Expansion 

Product Stewardship 

BRAND BUILDING CAPABILITIES & BRAND RECOGNITION 

aƻǊŜ ǘƘŀƴ рл ȅŜŀǊǎ /ǊŜŀǘƛƴƎ aŀǊƪŜǘ [ŜŀŘŜǊ .ǊŀƴŘǎΣ ǎǘŜǇ ōȅ ǎǘŜǇΧ 

More than 60% of revenue from Brands Ranked No 1 in the market, Some brands are more than a decade old. 
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EXPORTS 

One stop shop for process scale up and large scale manufacturing for global innovators 

Which are patented; 

In early stages of their life cycles; 

Of high / medium value and low volume; 

Involve complex chemistries; 

Would lead to high growth rates on commercialization across 
geographies 

In-house process research 

Process engineering team 

Large scale manufacturing capabilities 

Integrates infrastructure for end ς to ς end activities 

Capitalizing on complete product life-cycle 

First or second supplier position 

Strengthens global innovator relationships  

Key growth driver, visibility for top line growth 

Long term sustainability for margins 

Focus on Molecules Capabilities Benefits 

 

Custom Synthesis and Contract Manufacturing 

 

Å Provides contract research and contract manufacturing services  

ÅWide end use segments across global agrochemical, pharmaceutical and 
technology sectors  

Å Associated with leading innovators primarily in Japan, Europe & US  

Å R&D facility at Udaipur with GLP accreditation  

Å Plan to commercialize 2-3 new patented molecules every year 

 

Scope of Services 

  

Contract research, process development, analytical method 
development  

Synthesis of high purity product and impurities for analytical reference 
standards, 5 batch analysis under GLP conditions,  

Scale up studies, process detailed engineering and  

Commercial scale contract manufacturing  



OUR ASSETS 

Process People Infrastructure Customers Intangibles 

Consistent Revenue growth 

Sustainable Margin 

Strong Balance sheet 

Å First in the Industry to 
implement SAP  now on 
SAP Hana 

ÅWeb based integrated tools 
with connect stakeholders 
thru mobile and tablets  
ÅELN for R&D 
ÅLIMS- seamless flow of 

information between Quality 
& Production 
ÅESS & EPM System thru SAP  
ÅBuilt in strong information 

security & protection 
ÅShared Service Centre for 

centralized transaction 
processing 
ÅContinuous rigor around EHS 

management system &  
practices 
 
 

 
 
 
 

Å 2 mil + farmers we are 
connected 

Å 40,000 retailers, 10,000 + 
distributors pan India 

Å 24 + Global innovator 
partnership across the value 
chain 

Å 40 years plus of working with 
Japan  

ÅTrusted business partner 
relationship with customers in 
all segments ς many of them 
more than a decade old 

Å 2000+ Employees 
Å 51% workforce <35 years. 
Å 52% are post-graduate 
Å 270 scientists including  
          92 doctorates 
Å 50% of our top 

management > 5 years 
Å First company in the 

industry to reward 9{htΩǎΦ 
Å 90%  retention of our high-

performing staff. 
Å 6000 man days of training 

every year 
 

Å 3 manufacturing facilities    
Å 1 R&D Campus 
Å 8 Multi Purpose plants  
Å 5 formulation set ups 
Å 30 stock points Pan India 
Å International presence  Japan, 

Germany and China for 
Customer connect and 
sourcing 

Å IT enabled and system driven 
Information and 
communication system with 
last mile connectivity 

Å Acclaimed for layout, systems 
and process management 

Å In house capabilities for 
flexibility & scalability 

Å Certified by MNC Audits 
 

 
 

ÅIP Protection Trust 
ÅPartnership Approach 
ÅEstablished strong brands with 

majority brands as leaders 
ÅFarmer Connect 
ÅPartner of choice with 

alignment of customer needs 
and business strategy 
 

 

Å Deep rooted relationships 
build on trust, respect and 
delivery . 

Å Deepening our relationships 
across the value chain as a 
strategic partner   

Å 1st Indian AgChem co. to 
implement SAP in 2002 

Å Unique IT tool for business 
management form R&D to 
sales with on line 
information for decision 
making 

Å A strong Board with 50% 
independent members 

Å Result oriented young & 
highly qualified team 

Å Growing our talent by 
nurturing, building and 
acquiring. 
 
 

Å World class assets with high 
level of automation, 
distribution network with 
last mile connectivity 

Å Having the ability to do 
largest no of reaction under 
one roof with multiple steps 

Å Unique Integrated business 
model leveraging 
capabilities across the Agri 
value chain built on trust & 
IP. 
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R&D & SCALE-UP FACILITIES 

 
ÅResearch & Development Lab 

 
Å World class state of the art R&D Lab at Udaipur 
Å 270 scientists, 150 process & 30 analytical chemists 
Å Work station with complete online utilities 
Å In-house library with vast array of knowledge resources 
Å NABL ISO 17025 Accredited and GLP certified 

 
ÅKilo Lab 

 
Å Flexible Reactor for quick change over 
Å Distillation facility to establish recycling of solvents 
Å Capability of handle varying temperature & pressure reactions 

 

ÅPilot Plant 
 

Å Capability to carry various reactions including high pressure & Cyro, etc. 
Å Unit processes such as crystallization, filtration, vacuum distillation, continuos 

distillation, evaporation, etc 
 

Å Integrated from process evaluation, bench scale trials, kilo lab, pilot plant to 
commercial production  

 

Å Centralized LIMS system for data and information management 
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MANUFACTURING FACILITIES 

Å aǳƭǘƛπƭƻŎŀǘƛƻƴŀƭ manufacturing facilities  

Å 5 aǳƭǘƛπǇǊƻŘǳŎǘ plants in Panoli spread over 47,000 sq. mtr 

Å Formulation units in Panoli - WDG, WG, SC, SL, EC, DP, GR, etc. 

Å о aǳƭǘƛπǇǊƻŘǳŎǘ Ǉƭŀƴǘǎ ƛƴ WŀƳōǳǎŀǊ ǿƛǘƘ ŀƳǇƭŜ ǎŎƻǇŜ ŦƻǊ ŜȄǇŀƴǎƛƻƴ 
90,000 sq. mtr.  

Å Integrated process development team to handle scale up, safety and 
waste treatment aspects  

Å IƛƎƘ ǉǳŀƭƛǘȅ tƭŀƴǘ ϧ aŀŎƘƛƴŜǊƛŜǎ ƭƛƪŜ ǾŀǊƛƻǳǎ ah/Ωǎ ƻŦ ǊŜŀŎǘƻǊǎΣ 
vessels, heat exchange systems and support equipment,  vacuum 
systems, fractionating columns, filters & dryers  

 

Å ISO 9001:2000, ISO 14001, ISO 17025 and OHSAS 18001 

 

Å Best in class quality systems and analytical infrastructure 

 

Å Complete documentation for input traceability and batch logs 

 

Å Waste treatment facilities - LƴŎƛƴŜǊŀǘƻǊΩǎ, MEE, ETP, STP, RO and 

scrubbers for solid, liquid & gas, Captive gas based power plant  

13 



SOCIAL RESPONSIBILITY & COMMUNITY DEVELOPMENT 

 
Agriculture  

Related 
 

Á Water conservation 
through DSR 

Á Agri Skill Development 
Á Farmer Advocacy & 

Awareness  
Á Agri Research & 

Innovation through 
University tie ups 

Á Health 

In the Neighboring 
communities 

 
Á Education 
Á Skill Development & 

Employability 
Á Women 

Empowerment 
Á Livelihood  

enhancement 
Á Preventive Health care 
Á Hygiene & Sanitation 

 

άWith a belief that economic development must be 
socially  and environmentally sustainable and the 

benefits of science led innovation be made 
accessible to marginalized and disadvantaged 

sections of our societyΦέ 
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Environment Sustainability 

Å Increasing farmer income & productivity through education on good 
educational practices. 

Å Conservation of Water through promotion of DSR Technology ς Saving 
in FY 15-16 is 13.75 Million Lakh Ltrs. 

Å Waste Management through Incinerator, Multiple - Effect Evaporator & 
ETP. 

Å Multiple initiatives for conservation of energy & water in operations. 

Å Carbon footprint reduction through reduced emission. 

 

Health & Safety 

Å Sound manufacturing practices to minimize pollutants, occupational 
health and safety risks. 

Å Cost effective technological improvements to minimize risks to human 
beings, property and reduce adverse environmental impact. 

Å Frequent training on safety aspects. 

Å Hazard &  Risk Management mandatory for process changeovers. 

Å Stewardship campaigns for safe & judicious use of agrochemicals. 
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CARE FOR ENVIRONMENT, HEALTH & SAFETY 

8.79 

8.67 

FY 16 FY 17

Water Consumption /  MT 

1.712 

1.036 

FY 16 FY 17

Total Effluent Generated /  MT 

0.287 
0.211 

FY 16 FY 17

Hazardous Waste Generated /  MT 

1039 

1226 

FY 16 FY 17

Near Miss Incidents 

11.54 

13.10 

FY 16 FY 17

Training Man-Hours /  Employee 


