Inspired by Science

INVESTOR PRESENTATION

July2017

Certainstatementsmadein this presentationmay not be basedon historicalinformation or factsand maybe & T 2 Ndadkingd G | ( S YirRlydingtiogerelatingto generalbusinessplansand strategyof PlindustriesLimitedd &t Litd fitused =
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3 subsidiaries, including PI Japan that carries out busin
development activities
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Strong Financial Growth with a Revenue CAGR of ~21
from FY11 to FY17
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Incorporated in 1947, Pl Industries Limited is an Agri

Input and Custom Synthesis & Manufacturing company |i

India
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Equipped with R&D facilities, with 35@searchers
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NGCMA, in Udaipur
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with over 8,000 distributors and more than 40,000

retailers
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AN OVERVIEW

Inspired by Science
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Model built on the principles of respect of IP, partnership, strong relationship

Synergqistic
Benefits
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ACommon Infrastructure
ADevelop knowledge bank,

processes and experience
223 Nhplex
chemistries
ACrossSelling Opportunities

Domestic Brand Market
Leveraging on pan India network, brand

Exports Market

building capabilities and experienced team
deliver inlicensed, branded generics &-co
marketed products

Leveraging on chemistry process research :
manufacturing capabilities

IN-LICENSING PatentedMolecules

Enables us to introduce new and novel
)

Products Earlystages of their life cycles

Havelonger productcycles ComplexChemistries
Yieldhighermargins Firstor Second suppliers

Strengtherrelations with global innovators
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VISION

& . dzA brRHe joandation of trust, we shall be at the forefront of
scienceled opportunities by delivering innovative solutiorB €
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VALUES
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sl SIS INNOVATION ADAPTABILITY
Like the earth, we are Blazing ahead, like fire, we Enlivening, like the air, in the Adaptive. lik ¢
dependable. We work with constantly strive to work with constant quest for the aptive, II ewa ;er, vv_e are
integrity of purpose, honesty "1 speed in the way we observe, horizon, the neveending SRl ”a’?s orming
action and fairness in all o'r think and act. search for a better, newer eIl el mmble
dealings. way to do things; Innovatic 1, footed, we are highly

for us, is a way of life responsive to change



OURDIFFERENTIATED BUSINESS MODEL

Inspired by Science

a [ S @ Dikcapabilities across the Agri Sciences Value Chgiproviding Integrated and Innovative Services

& Solutions by Partnering with the beste

. Evaluation & Regulatory services . Marketing &

S CTE ﬁ Process Development\ /A Geography \ /A CIB Intimation / \ KA LargeScale \ 6\ ProductPre and P®
b MO A Analytical Development Specific Bio RTT application / Manufacturing Launch Activities &
A LeadOptimization A Kilo Lab Studies Efficacy Studies Sample import A Offering multiple Campaign
A RouteSynthesis A Pilot Plant Trials A Evaluation & A Inclusion in the chemical reaction A Product Stewardship
s Edegtel il A Basic Engineering Trials Data Schedule A" High pressure to A CropDiversification
S GRS A Proces©Optimization Compilation A Dossier low temperature A Combination
A Detailed Engineering A Geographical Preparation & A Formulations Development
A Plan Design Potential / Submission k j
A HAZOP Fitment A Bio- efficacy
i Evaluation Studies
A fSOTf:g”zcale manufacturing k / A Besie co
Q Formulation Developm@t/ A" Toxicity Studies k /
A Packaging
Specifications
Development
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Fastestgrowing Agri Sciences Company with strong domestic presence and relatiomsthipnore than
18 global innovators,and somemore than adecade old.




OUR HISTORY

Inspired by Science

KEWILESTONES ACCREDITIONS RECOGONIZITIONS

& 1946¢ Founded as MewaDil & General Mills Ltd
< 1961- StartedAgCChentormulation and Marketing
& 1971- Diversifiednto Mining later hivedff
& 1976- started the first Technical Manufacturing plant
& 1985- Diversifiednto Energy Metering, later hived off
< 1991- NameChanged to PI Industries Limited
& 1994 StartedPolymer Compounding later divested
O 1992- NewFacility at Panoli (Gujarat
& 1996- Started Custom Synthesis & Manufacturing
< 2001-1st companyin the Agchemto implementSAP
& 2002- Establishe@ubsidiary in Japan (Pl Japan Ltd)
< 2004- StartedNew Rep Office in China (Shanghai)
& 2012- PESonyResearclinitiative
{ 2010- DivestedPolymer Compoundinusiness

- Established PI Life Science Resehtdh

- GLP Accreditation
O 2011_ GLP certification
& 2014- Establishedffice inGermany
O 2015- Technology upgrade to SARana
< 2015- Newformulation site setup at Panoli (Gujayat
& 2016- Sollinos Agrea JV with Mitsui Chemicafgro

- NewR&D Centre at Udaipur &

- 2 MPPs atlambusar commissioned

O Responsible Care

O NABL-1SO /IEC 17025

O GLPfor Research and Development Facility
© OHSA438001:2007

O 1SO 9001:2008

O 1SO 14001:2004

O 1SO 9002

O (1ISO 14001:2001& (OHSAS 18001:2007

O

O 00000000000 0000
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Golden Peacock Awards

Flame AwardsAsia 2016

Life Sciences by EY Indi&ntrepreneur of the Year Award
Certificate of ExcellenceGlobal Sourcing by Bayer Group
Green Manufacturing Excellence Awardy Frost and
Sullivan

National Safety Councertificate of Appreciatioh

LYRALI Qa . S¢@hemicatshby BugitessRoday
Recognized as Top 500 Companies in India by Economic Times
Agrow Strategicd/ision Award Best ManagerMayank Singhal
Golden Peacock Awaridbr Environment Management
Business Impact AwarcEnterprise Security & Innovation in IT
Best CEO Award Business India Mindrush

Lifetime Achievement AwardAgriculture Summit

Udyog Rattan Awardo MD, Mr MayankSinghal

Best Supplier Awar@t Agrow Awards

GMEA- Green Manufacturing Excellence Award by Frost and
Sullivan

PowerBrandsHall of Fame Corporate Leader of the Year
Award to Mr. Salil Singhalin Agriculture

Certificate ofExcellence for outstanding performande
SupplierSustainabilityProgram 2011 by Bayer Group of
Companies



OUR VALUE OFFER

Inspired by Science

. Evaluation & Regulatory services . Marketing &
Development Trials & Registrations Manufacturing Distribution

Consistent Quality

Cost Competitiveness

Speed of execution, delivery
Reliable & Adaptable

Realtime monitoring & review

Continuous improvement

Quality - — > Efficiency - — > Throughput <« — » Environment &Safety | _ Innovation
A Objective to be the best A Find better ways of A Ensure consistent A To set bench marks A Find better ways of
quality producer doing things ,reliable delivery A" Addressat source doing thing
—»> | A Control all processes A Target driven A Continuous A Lead by example A We respect R
that impact the quality A Ownershipat sub- de-bottlenecking A Build into the DNA of protect and t’JuiId P
of the end product functionallevel A Automation our people

Confidential



OUR PRESENCE

O OUR EXPORT MARKETS

@ prvsicas presence

30+ Countried| 4 Offices

lnenivad b gcience

O Registered Office
. Corporate Office

O R&D Lab

. Manufacturing Units

2000+ People || 30 Stock Points || 10000+
Distributors/ Dealers || 40000+ Ret&ibints




DOMESTIC BRANDS

Longterm Relationship and reputation of trust and reliability with globahnovators

Focus on Innovation

Underlying principles

Respect for IP developed by global innovators

-

Benefit from Cross- Reputation of trust and reliability
selling opportunities

Forge long-standing relationships with them
\ A /
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Procure Repeat Business

Inspired by Science

Clear Distribution Policies that
minimize dispute

A Provide delivery of products as
required at a particular point in
time and not in excess

A Once delivered any stock which
remains unsold is not accepted
back from the distributors

A Price margins for our products i
pre determined prior to delivery
to distributors, and not adjusted
or negotiated post

(72}




BRAND BUILDING CAPABILITIES & BRAND RECOGN@
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More than 60% of revenue from Brands Ranked No 1 in the mai&@me brands are moréhan adecade old.

Pre-Launch Trials

Verifying the FABs

Confirmation of
USPs

Identifying &
Mapping the Target
Users & Markets

Product

Pre-Launch

On-Field Training of
Team

Launch
Campaigns

Efforts

Generating
Testimonials

Farmer Database
Compilation

A
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Brand Awareness
Activities

Teaser Campaigns
(Brand Fascia)

Exhaustive Branding
Activities to create a
strong brand

Molecule Expansion

Setting Launch CoBranding & Ce
Marketing

Objectives :
Partnerships
Demand Generation
S Activities
Finalizing Theme of

Launches POG Tracking &
Channel Hand
Holding
Location & Venue User Feedback &
Finalization Testimonial
Generation

Identification and
Invitation of Target
Audiences
(Farmers, Channel,
Academia)

Branding Activities

Print & Electronic
Media Promotion

Involvement of
Stakeholders

TN~
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Geographical
Expansion Venturing
into Under-Developed

Geographies

=7/

Press & Media

Coverage Crop Label Expansior

Product Stewardship



EXPORTS

Custom Synthesis and Contract Manufacturing

A Provides contract research and contract manufacturing services
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Scope of Services

Contract research, process development, analytical method
development

A Wide end use segments across global agrochemical, pharmaceutical aind
technology sectors Synthesis of high purity product and impurities for analytical referefice

A Associated with leading innovators primarily in Japan, Europe & US standards, 5 b-atch analysis un(.:ier GLP_ Conc.lltlons,

. _ _ o Scale up studies, process detailed engineering and
A R&D facility at Udaipur with GLP accreditation ] .

Commercial scale contract manufacturing
A Plan to commercialize-2 new patented molecules every year
Focus orMolecules Capabilities Benefits

Which are patented;
In early stages of their life cycles;
Of high / medium value and low volume;
Involve complex chemistries;

Would lead to high growth rates on commercialization acrq
geographies

In-house process research
Process engineering team
Large scale manufacturing capabilities
Integrates infrastructure for end to ¢ end activities

Capitalizing on complete product lfgcle
First or second supplier position

Strengthens global innovator relationships
Key growth driver, visibility for top line growth
Long term sustainability for margins

One stop shop for process scale up and large scale manufacturing for global innovators 10




/A Deep rooted relationships\
build on trust, respectand
delivery.

A Deepeningour relationships
acrossthe value chainas a

strategicpartner

AV

OUR ASS

ETS

/A 1stIndian AgChem co. to\
implement SAP in 2002
A Unique IT tool for business
management form R&D to
sales with on line
information for decision

making

/A A strong Board with 50% )
independent members
A Resultorientedyoung&
highly qualifiedeam
A Growing our talent by
nurturing, building and

0 acquiring

//3\ World classissetswith high\
level of automation,
distribution network with
last mileconnectivity

A Having the ability to do
largest no of reaction under

Inspired by Science

\

/A Unique Integratedusiness
model leveraging
capabilities across the Agri
valuechain built on trust &
IP.

\ one roof with multiple stepy

A )

Customers

Process People

Infrastructure

Intangibles

ﬁ 2 mil + farmers we are \

connected
A 40,000 retailers, 10,000 +
distributors pan India
A 24 +Global innovator
partnership across the value
chain
A 40 years pluf working with
Japan
A Trustedbusiness partner
relationship with customers in
all segments; many of them
more than adecade old

\_ /

A First in the Industry to \

implementSAP now on
SAPHana
A Web based integrated tools
with connect stakeholders
thru mobile andiablets
A ELNor R&D
A LIMS seamlesslow of
information between Quality
& Production
A ESS & EPBystenthru SAP
A Built in stronginformation
security & protection
A SharedService Centréor
centralized transaction
processing
A Continuousigor aroundEHS

practices

2000+ Employees
51%workforce<35years
52%arepost-graduate
270scientistsincluding
92doctorates

50%o0f our top
management > 5 years
Hrst company in the
industry toreward® { ht Qa d
90% retention of our high-
performingstaff.

6000 man days of training
everyyear

>,>,>,>,>o>,>,§

ﬁ 3 manufacturing facilities \

A 1R&DCampus

A 8Multi Purpose plants

A 5 formulation set ups

A 30 stockpoints Parindia

A International presenceJapan,
Germany and China for
Customer connect and
sourcing

A ITenabledand system driven
Information and
communication system with
last mile connectivity

A Acclaimedor layout, systems
and processnanagement

A Inhousecapabilities for
flexibility & scalability

A Certifiedby MNC Audits

managementsystem &

-

/

\ )

A IPProtection Trust \

A PartnershipApproach

A Establishedstrong brandswith
majority brands as leaders

A FarmerConnect

A Partner of choice with
alignment of customer needs
and businesstrategy

11



R&D & SCALHP FACILITIES
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A Research & Development Lab

A World class state of the art R&D Lab at Udaipur

A 270 scientists, 150 process & 30 analytical chemists

A Work station with complete online utilities

A In-house library with vast array of knowledge resources
A NABL ISO 17025 Accredited and GLP certified

A Kilo Lab
A Flexible Reactor for quick change over

A Distillation facility to establish recycling of solvents
A Capability of handle varying temperature & pressure reactions

A Pilot Plant
A Capability to carry various reactions including high pressure & Cyro, etc.

A Unit processesuchascrystallization filtration, vacuum distillation, continuos
distillation, evaporation, etc

A Integrated from process evaluation, bench scale trials, kilo lab, pilot plant to
commercial production

A Centralized.IMSsystemfor dataandinformationmanagement




MANUFACTURING FACILITIES

Inspired by Science

A adzZ G A nt @anlfactaridgiatilities

5a dzf A 1 paNRiRRIEDIspreadover47,000sqg mtr
Formulationunitsin Panoli- WDG WG,SCSLECDP,GR etc.
0 adz GATMLINRRAzOG LX I yda Ay WFYo
90,000 sq. mtr.

Integrated process development team to handle scale up, safety|and
waste treatment aspects
| A3AK ljdzr tAGe tfEFyd 9 al OKAY SN
vessels, heat exchange systems and support equipmed,ium
systems, fractionating columns, filters & dryers

Do 3» Do 3o Do

A 1S09001:2000, ISO 14001, ISO 17025 and OHS8AG1

A Bestin class quality systems and analytigafrastructure

A Complete documentation for input traceability and batdogs

A Wastetreatment facilities-L y O A y SNEEEZRETR, RO and
scrubberdor solid, liquid & gas, Captive gas based power plant




SOCIAL RESPONSIBILITY & COMMUNITY DEVELORP

Inspired by Science

OWith a belief that economic development must b
socially and environmentally sustainable and th¢

benefits of science led innovation be made
accessible to marginalized and disadvantaged

sections of ousocietyp €

In the Neighboring
communities

Education

Skill Development &

Employability

A Women
Empowerment

A Livelihood
enhancement

A Preventive Health care

A Hygiene & Sanitation

> >

Agriculture
Related

Water conservation
through DSR

Agri Skill Development
Farmer Advocacy &
Awareness

Agri Research &
Innovation through
University tie ups
Health




CARE FOR ENVIRONMENT, HEALTH & SAFETY,

Water Consumption/ MT

8.67

BN

FY 16 FY 17

Total Effluent Generated IMT Hazardous Waste GeneratedMT

1712 0.287

1.036 0.211

FY 16 FY 17 FY 16 FY 17

Near Miss Incidents Training MarHours / Employee

1226 13.10
11.54

1039

FY 16 FY 17 FY 16 FY 17

PIINDUSTRIES LTD |
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Inspired by Science

Environment Sustainability

A

A

T T

Increasing farmer income & productivity through education on good
educational practices.

Conservation of Water through promotion of DSR Technolagyaving
in FY 1516 is 13.75 Million Lakh Ltrs.

Waste Management through Incinerator, Multipl&ffect Evaporator &
ETP.

Multiple initiatives for conservation of energy & water in operations.

Carbon footprint reduction through reduced emission.

Health & Safety

A

A

p S

Sound manufacturing practices to minimize pollutants, occupational
healthandsafetyrisks

Cost effective technologicalimprovementsto minimize risksto human
beings property andreduceadverseenvironmentalimpact

Frequenttrainingon safetyaspects
Hazard& RiskManagemenimandatoryfor processchangeovers

Stewardshigampaigndor safe& judicioususeof agrochemicals

15



